
FROM THE 
GROUND UP
A go-to firm for federal, municipal, 
commercial, and transportation clients, 
Baker Design Build has participated 
in thousands of engineering and 
construction projects throughout the 
American Southeast. 

A building is only as solid as its foundation. For 
any structure to last, excellent design, top-notch 
construction, and clear communication are key. For 

Tamara Baker, PE, SI, CGC, Ph.D., founder and CEO of  Baker 
Design Build—a Jacksonville, Florida-based firm that provides 
integrated engineering and construction services—these are the 
pillars on which she has built her business.

Baker says she was drawn to her chosen career from an early 
age. “I like to be creative and solve problems. Engineering was the 
perfect fit,” she says. The Georgia native moved to Jacksonville 
after earning several prestigious degrees in civil engineering. She 
worked for two engineering firms before starting a company of  
her own in 2004. “I’ve always had a strong desire and drive to 
succeed,” Baker says. “Through divine guidance, failure wasn’t 
an option.”

Over the past two decades, Baker Design Build has grown 
from a one-woman firm to a team-oriented business with 25 
employees. In 2018, it shifted to a design-build business model 
with comprehensive services that span civil and structural 
engineering as well as construction. Today, Baker Design 
Build is highly sought after by federal, municipal, commercial, 
and transportation clients seeking integrated engineering and 
construction services.

EXCEPTIONAL SERVICE: 
BE KIND, FIND YOUR GROOVE  
A steadfast commitment to providing exceptional service and a 
strong team of  employees lie behind the firm’s growth. “Respect, 
listening to clients’ needs, and being positive paved the way for 
success in our business,” Baker says. “Our proven process is all 
about communication, both internally and with our clients. We 
outline and trace the steps we’re going to take throughout the 
entire process so clients know what to expect.” Determination, 
excellence, enthusiasm, and perseverance are intrinsic to Baker.

Baker Design Build’s services are delivered in a variety of  
ways, whether it’s handling an entire project from beginning to 
end or managing parts of  a project, such as the design, civil or 
structural engineering, construction, or threshold inspections. 
Most of  the firm’s engineers are also licensed general contractors, 
which means major services are under one roof. 

REVITALIZING COMMUNITIES: 
BE RESPONSIVE, OWN IT
The firm has worked on some of  Jacksonville’s most iconic 
projects, including the historic Jessie Ball duPont Center, 
structural design on Brewster Hospital, threshold services for 
the Duval County Courthouse, Daily’s Place amphitheater, and 
Baptist MD Anderson Cancer Center, among many others.

Working with federal entities like the National Park Service 
and local municipalities is another area of  Baker Design Build’s 
expertise. In 2018, the firm completed an award-winning 
restoration of  a two-story building and roof  replacement on 
the Ebenezer Baptist Church in the Martin Luther King Jr. 
Historic District in Atlanta. The firm is currently working on the 
restoration of  the lighthouse at Cape Hatteras, North Carolina. 

Baker says the firm plans to add services as it continues to 
expand. “One thing I’ve learned is to always remain focused 
and to think forward, whether it’s adding a new service, taking 
on a new kind of  project, or expanding into a different market. 
You can’t just stick to the status quo. It can be challenging, 
but challenges bring opportunities for success! My work ethics 
are to choose joy and go the extra mile—every single time.”
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